
SMUD BOARD POLICY  
Category: Board-Staff Linkage 
Policy No.: BL-6 
Title:  Evaluating the CEO’s Performance 

The CEO’s job performance shall be evaluated by comparing the organization’s results, 
operations and their personal performance to the policies established by the Board. 
 
Specifically: 
 
a) The Board shall evaluate the CEO’s performance on an annual basis in 

December.  In the same month, the CEO shall propose performance criteria for 
the following year that represent their reasonable interpretation of achieving the 
results defined by the Board. 

 
b) The evaluation will be based on a review of the organization’s performance and 

the CEO’s personal performance against the performance criteria proposed 
under subsection a), as accepted by the Board. 

 
c) Additional performance discussions and check-ins with the CEO should occur at 

mid-year. 
 
d) The Board will use data to determine the degree to which Board policies are 

being met. 
 
e) All policies that instruct the CEO shall be monitored at a frequency and by a 

method chosen by the Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Monitoring Method:  Board Report 
Frequency:  Annual 
Versioning: 

Date Resolution No. Description 

December 19, 2002 Resolution No. 02-12-14 Date of Adoption. 
October 16, 2003 Resolution No. 03-10-14 Date of Revision. 
November 3, 2005 Resolution No. 05-11-03 Date of Revision. 
December 18, 2008 Resolution No. 08-12-16 Date of Revision. 
November 19, 2009 Resolution No. 09-11-07 Date of Revision. 
December 10, 2020 Resolution No. 20-12-06 Date of Revision. 
September 21, 2023 Resolution No. 23-09-02 Date of Revision. [Current Policy] 
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