Exhibit to Agenda Item #4

Quarterly Procurement Report for First Quarter 2026.

Board Finance & Audit Committee and Special SMUD Board of Directors Meeting
Tuesday, June 16, 2026, scheduled to begin at 6:00 p.m.
SMUD Headquarters Building, Auditorium
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] Year-to-Date Totals

Q1 2026

 $123.2 M total contract
awards

* 86.54% competitively
awarded or $106.6 M
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Total Awarded ($M) $1,455.5
Competitively
Awarded $393.3 $1,346.8 $432.0 $106.68
Exempt $5.5 $7.5 $14.1 $3.68
Sole Source $39.2 $88.3 $59.8 $12.79
Direct Procurement $14.0 $12.9 $1.5 <$1 M
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* In Q1 2026, there were 15 :
events with an average of
6.2 bidders )
 We have exceeded our . 3 &
target of 3 or more bidders <
per event for Q1 2026 ‘
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Q1 2026 SEED
participation was 37.1%

Exceed our goal of 20%
$ 31.5 M total SEED
$ 4 M subcontracting

$ 27.5 M prime contracts
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Supplier Education & Economic Development (SEED)

Compliance Reporting

82 contracts closed since 2015, 75.3% subcontracting compliance

No Closed Contracted for Q3 2025
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Protests
Summary of protests

No protests in Q1
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