Exhibit to Agenda Item #2

Board Work Plan.

Board Policy Committee and Special SMUD Board of Directors Meeting

Tuesday, September 9, 2025, immediately following the Strategic Development
Committee and Special SMUD Board of Directors meeting scheduled to begin

at 6:00 p.m.
SMUD Headquarters Building, Auditorium
Togerhog SMUD



16-Sep

17-Sep

18-Sep

September 9, 2025

2

FINANCE & AUDIT

*United Healthcare Contract Extension and Premiums L. Rodriguez/M. Powell

*Construction Management Services Contract Awards

Zero Carbon Plan Update
No other items may be added _
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STRATEGIC Federal Legislative Update E. Whitney

POLICY SD-6 Monitoring Report - Safety Leadership
_ 6:00 p.m. SD-10 Monitoring Report - Innovation

Board Monitoring: GP-8, Board Committee Principles; GP-10 Board Training and Orientation; GP-15 Board Travel
and Training Reimbursement H.Sanborn
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15-Oct ERCS Nuclear Industry Update
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K. Popham/SMUD Presenter
11-Nov STRATEGIC EV Charging Strategy TBD
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Presentations:
* The need for local generation for reliability purposes

Discussions:
* None

Memos:
« Challenges and opportunities with interconnecting large loads
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