Exhibit to Agenda Item #5

Board Work Plan.

Board Policy Committee and Special SMUD Board of Directors Meeting
Wednesday, October 8, 2025 scheduled to begin at 6:00 p.m.
SMUD Headquarters Building, Auditorium

Pgw:riz;gf rrrrr d. S M U D®



J. Frasher,
J. Langdon,
C. Boyer (EPRI),
K. Austgen (NEI)
ERCS Nuclear Industry Update M. Gake (Black & Veatch)

_ CLOSED SESSION Labor Negotiations _

October 8, 2025
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Karl Popham, Chartwell
Andrew Higgins, (TXETRA)
11-Nov STRATEGIC EV Charging Strategy Rachel Huang
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FINANCE & AUDIT 2026 Proposed Budget Discussion --

BOARD _--
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Presentations:
 The need for local generation for reliability purposes

Discussions:
* None

Memos:
« Challenges and opportunities with interconnecting large loads
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