
Exhibit to Agenda Item #1
Discuss approving Contract Change No. 4 to Contract No. 4500100166 
with Motorola Solutions, Inc. for Next Generation Two-Way Radio System 
to increase the contract not-to-exceed amount by $5,949,221, from 
$13,724,750 to $19,673,971.

Board Finance & Audit Committee and Special SMUD Board of Directors Meeting
Tuesday, June 17, 2025, scheduled to begin at 6:00 p.m.
SMUD Headquarters Building, Auditorium



UARP Radio and Communications upgrade to P25

Board Finance & Audit Committee and Special SMUD Board of Directors Meeting

• SMUD's current legacy Motorola Analog system that has been providing
daily and emergency communications in the UARP was installed in 2012, is
nearing end of manufacturer support and no longer in production.

• Motorola P25 Digital System would provide critical features and expanded
interoperability with other P25 systems.

• The P25 system has a proven track supporting Valley today and aligns
with our platform approach for standardization.
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Critical Communication Infrastructure
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• Rapid, reliable communications
• Inter-Public Agencies Operability
• GPS and roaming capabilities
• Enhanced analytics

and  streamlined fleet management.



Procurement Strategy
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• Market scan of similar deployments confirmed that Motorola's offering
is competitive, cost-effective and uniquely capable of seamless integration
with our existing Valley radio system.

• Motorola is offering a 17.85% discount on equipment and services.

• Trusted expertise and performance – LADWP, SoCal Edison, San Diego
Electric, Tucson Electric Power, First Energy Ohio, Alaska Power and Light
and numerous utilities have relied on Motorola to upgrade and migrate their
voice radio system.
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