
Exhibit to Agenda Item #1
Brief the Board on SMUD’s Community Impact Plan.

Board Strategic Development Committee and Special SMUD Board of 
Directors Meeting
Tuesday, August 8, 2023, scheduled to begin at 6:00 p.m.
SMUD Headquarters Building, Auditorium
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Community Impact Plan – Collective impact 
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Community Impact Plan 3-year goals
Ensuring no community left behind

2,300+ 

12+

900+
Direct home installs

Neighborhood electrification & 
energy efficiency measures

Multi-family complexes 

192+ 

4+

Solar & battery storage 
projects

Pilot median income programs

75+
Partner home installs
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Community Impact Plan 3-year goals
Ensuring no community left behind

100+
Community-based 
partnerships

11,000+ 
Commercial customers
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6,000+ 
Join the Charge

30+
Translated marketing 
collateral

69,000+ 
Residential customers
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Community Impact Plan 3-year goals
Ensuring no community left behind

150+ 

35+ 

300+
Zero carbon workforce skillsBusiness district 

electrification customers

Additional Shine Awards

10+
Pilot commercial kitchens

240+
Zero carbon on-the-job experiences

120+
Zero carbon job placements
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Regional workforce development

Solar training & electrification

Electrician trainee program

Construction electrification

Battery storage & manufacturing

Energy careers education & awareness

Creating equitable pathways to living wage zero carbon jobs through regional workforce 
outreach, education and training.
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245
Neighborhood electrification & 
energy efficiency measures

21 
Business site 
evaluations

14
Expanded PBID partnerships

Highlights:
Residential neighborhood electrification – 
Gardenland,  North Highlands, and Strawberry Manor

Commercial business district electrification – Partnership 
with Sacramento Hispanic Chamber of Commerce & Del 
Paso Heights Property & Business Improvement District

Regional workforce development – workforce education, 
training, and job placement

Inclusive economic development – expanded partnerships 
with Property & Business Improvement Districts

People received 
workforce training

493 

Community Impact Plan accomplishments to date
Ensuring no community left behind
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Neighborhood & business district electrification

Neighborhood 
electrification

• 3 Neighborhoods: Gardenland, North Highlands, & 
Strawberry Manor

• 60 homes electrified & 25 more in pipeline.
• 4 Neighborhood walks
• Community events & partnerships
• Culturally responsive customer engagement.

Business district 
electrification

Del Paso Heights 
• Partnership with Property & Business Improvement 

District
• 21 business site evaluations complete ​d
• Business walks & community events
• Culturally responsive customer engagement

Culturally responsive customer outreach, leveraging community-based partnerships, to bring 
greater awareness and increased adoption of electrification programs.
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Transportation electrification

Accomplishments
• 4 Ride-n-Drives in Gardenland, Meadowview, & 

Oak Park
• 381 EV circuits to prepare LMI households for EVs
• 151 EVSE for customers, including those 

participating in the Clean Cars 4 All program.
• 1,600+ public charging sites in the region
• 823+ Residential EV Chargers sold via 

SMUD Store
In flight
• Del Paso Heights eMobility Hub
• Fulton-El Camino TECHub (eMobility) & 

Resiliency Center
• EVEN-Up Grant with Department of Energy
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Market Research in the community
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Identity range of behaviors that are barriers and levers to 
electrification adoption.

56 customers participated in interviews & 14 left contact 
information for future home energy assessments.

High desire to electrify; greater focus on safety and bill 
reduction.

Utilize information to customize communications for 
neighborhood electrification outreach in Meadowview.

Meadowview outreach, leveraging community-based partnerships and 
Community Impact Ambassadors, to understand customer behaviors.
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Community Impact Plan - A look ahead
Ensuring no community left behind
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Free Thermostats via SMUD Energy StorePilot low- median-income 
programs

North Highlands, Del Paso Heights, Strawberry 
Manor, Meadowview

Neighborhood & business 
district electrification & 
infrastructure

Increased partnerships to ensure reach 
Community-based 
partnerships & Shine 
Awards

Job Awareness, Training, & PlacementRegional Workforce 
Development

Targeted outreach and educationCommunity Impact 
Ambassadors

2023 - 2024 priorities:
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Community Impact Plan

Awards:
• Smart Energy Consumer Collaborative “Cultural 

Transformation” Award
• The National Energy & Utility Affordability Coalition, 

2023 Corporate Excellence Award

$11.5M in leveraged grant funding:
• TECH Quick Start Grant | City of Sacramento
• Dept. of Energy Vehicle Technologies Office grant for 

Equitable Transportation Electrification: EVEN-Up
• Charge Ready Communities (REACH): Vehicle 

Charging for Multi-Family Housing
• Congressional Directed Funding | Meadowview 

electrification efforts
• Community Economic Resilience Fund

Ensuring no community left behind
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Questions?
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