Exhibit to Agenda Item #6

Board Work Plan.

SMUD Board of Directors Meeting
Wednesday, October 12, 2022, scheduled to begin at 5:30 p.m.

Virtual Meeting (online)

Powering forward. S M U D®

Together.



m FINANCE & AUDIT Finance Statements and Power Supply Costs

J. Bodipo-Memba, M.
" SD-13 Economic Development Monitoring Webster

SD-14 System Enhancement Monitoring Report
| | ondQuaterProcurementReport |  C.Fallon

General Line Construction Work Contracts m

UARP Wildfire Risk Mitig

Medical Premium Renewals
PURPA Standards

| SFAMEETING SFA Meeting to Follow the Board Meeting ]
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BUDGET
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Deferred Revenue for Community Impact Strategy Expenses

ERCS ]
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| s3pm | SD-6InfoManagement/SecurityMonitoringReport | AJacobs

| SDA7EnterpriseRiskManagementMonitoringReport | R.Mils

- WorkkPamn |  BRose
|| CLOSEDSESSION | informationManagementand Security |

CLOSED SESSION CEO Compensation
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S. Lins /R. Huang /S.
29-Nov STRATEGIC Grants/Regional Coordination Johns

| sapm | AnnualReviewofStandingCommittees |  B.Rose
] SD-11 Public Power Business Model Monitoring Report
I AnnuallegislativeUpdate |  E.Whitney

Proposed Revisions to GP-12 Board Compensation & Benefits

| 6Dec | FINANCERAUDIT | Finance Statements and PowerSupplyCosts |  L.limcaco
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| 6Dec | CLOSEDSESSION |  PerformanceEvaluains |

BOARD Budget Approval I
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Presentations:
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