Exhibit to Agenda Item #5

Provide the Board with an informational presentation on the 2022 Audit and
Quality Services plan.

Board Finance & Audit Committee and Special SMUD Board of Directors Meeting
Tuesday, January 18, 2022, scheduled to begin at 5:30 p.m.
Virtual Meeting (online)

Powering forward. S M U D@

Together.



Internal Audit

* Governance Role and Value
Internal Audit at SMUD
Annual Disclosures
Key Focus Areas for 2022
Questions
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Internal Audit - Governance Role

Value Proposition — Internal Audit helps SMUD improve governance,
manage risks, and implement controls
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The IIA’s Three Lines Model
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Vision — Trusted Audit Partner
« Valued business partner
« Continuous improvement and innovation

: : L : 100%
- High performing, risk intelligent team ’
Our work helps drive a culture of governance, earbon
accountability, compliance, and execution 2030
within SMUD.
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The Board-Staff Linkage BL-3 establishes Internal Audit’s role

 Reviewing accuracy of the Strategic Direction Monitoring Reports

« Assessing efficiency and effectiveness
* QOperations/processes
 Internal controls
* Financial controls

* Verifying compliance
» Applicable laws and regulations
* Policies and procedures

 Conducting special projects, investigations and advisory services
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BL-3 Purpose, Authority & Responsibility
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Risk Matrix
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Reporting Relationship & Organization
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Internal Audit Professionalism
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Board Monitoring Reports

Arc Flash

Community Funding

Data Governance/Data Categorization

GO165 — Transmission Line Maintenance
Internal Compliance Program (SMUD and BANC)
Procurement
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