
Exhibit to Agenda Item #4

Board Policy Committee and Special SMUD Board of Directors Meeting
Wednesday, July 14, 2021, scheduled to begin at 5:30 p.m.
Virtual Meeting (online)



Work Plan

July 14, 2021 2 Board Policy Committee and Special SMUD Board of Directors Meeting

15-Jul Board Meeting  
5:30pm

19-Jul SPECIAL Board Meeting  
5:30pm

3-Aug Special Strategic MicroGrids and Resiliency Benefits R. Huang
5:30pm

10-Aug Strategic Load Flexibility
5:30pm  

11-Aug Policy SD-5 Customer Relations Monitoring Report T. Carlson
5:30pm SD-15 Outreach and Communication Monitoring Report T. Jas

Solano 4 Wind Project A. Rice
Work Plan N. Bui-Thompson

17-Aug Finance and Audit Finance Statements L. Limcaco
5:30pm Audit Questions C. Rogers

Power Supply Costs J. Davidson
Enterprise Risk Management Update T. Hoang
Second Quarter Procurement Report C. Fallon


Sheet1

						BOARD OF DIRECTORS 2021 WORK PLAN

								 				 

		Date		Committee		Subject		Presenter		Planned Absence		Ad Hoc

		12-Jan		Strategic		2030 Zero Carbon Plan - Panel 1 		Industry Experts

				5:30pm



		20-Jan		Finance and Audit		Zeus Electric		 

				5:30pm

		20-Jan		ERCS		SKK Development / 59th Street Reuse		 

				to follow



		21-Jan		Board Meeting

				5:30pm



		26-Jan		Strategic		2030 Zero Carbon Plan - Panel 2		Industry Experts

				5:30pm



		9-Feb		Strategic		2030 Zero Carbon Plan - Panel 3 		Industry Experts

				5:30pm



		10-Feb		Policy		GP-4 Agenda Planning		E. Douglas

				5:30pm		Board Meeting Procedures		E. Douglas

						SD-2 Competitive Rates Monitoring Report		J. Restivo

						SD-3 Access to Credit Monitoring Report		R. Mills

						Work Plan		N. Bui-Thompson

						SD-2 Competitive Rates  Ad Hoc Report Out		E. Douglas				RK, RH, GF

						Proposed Revisions to GP-9		E. Douglas

						Holistic Policy Review Update		E. Douglas



		16-Feb		Finance and Audit		Public Process Zero Carbon Plan		 

				5:30pm



		17-Feb		ERCS		Approve Replacement Agreement with WAPA		C. Beltran

				5:30pm



		18-Feb		Board Meeting		Audit Questions		C. Rogers

				5:30pm		Power Supply Costs		J. Davidson



		9-Mar		Strategic		2030 Zero Carbon Plan

				5:30pm



		10-Mar		Policy		Q3 and Q4 SD-6 Safety Report		P. Durham

				5:30pm		SD-6 Safety Proposed Language Changes		P. Durham

						SD-6 Safety Monitoring Report 		P. Durham

						SD-19 Diversified Business Monitoring Report		S. Martin

						Work Plan		N. Bui-Thompson



		16-Mar		Finance and Audit		Independent Auditor		Baker Tilly

						Financial Results		L. Limcaco

						Child Care Center Update		L. Rodriguez

						Hot Line Construction Contracts

						Doug Veerkamp Engineering Contract

						NTT Global

				5:30pm		Closed Session Item:  Labor Negotiation



		17-Mar		ERCS		Cancelled

				5:30pm



		18-Mar		Board Meeting		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang





		31-Mar		Special Board Meeting		Zero Carbon Plan

				5:30pm



		6-Apr		Strategic		Biden's Energy Plan Update 		Elizabeth Whitney

				5:30pm				Meguire Whitney



		7-Apr		Policy		Fleet Electrification		C.Fallon/J. Berks

						Revised Language for SD-6 Safety		P. Durham

				5:30pm		Holistic Reviews of SD1A, SD1B, SD-7, SD-9		E. Douglas

						2021 Policy Focus Discussion		E. Douglas

						Surplus Land Act - SMUD Gerle Meadows Property Sale		P. Durham

						Work Plan		N. Bui-Thompson



		13-Apr		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Union Valley Bike Trail Project		C. Fallon/R. Gould

						Closed Session:  Labor Negotiations



		14-Apr		ERCS		Sustainable Communities Update 		J. Bodipo-Memba

				5:30pm		Drew Solar PPAs 		M. Roberts

						Solano 4 Wind Project 		A. Rice



		15-Apr		Board Meeting

				5:30pm



		28-Apr		Special Board Meeting		Zero Carbon



		11-May		Strategic		 

				5:30pm		 



		12-May		Policy		SD-8 Employee Relations Monitoring Report		L. Rodriguez

				5:30pm		SD-12 Ethics Monitoring Report		L. Rodriguez

						Wildfire Mitigation Plan		L. Anguay

						Work Plan		N. Bui-Thompson



		18-May		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						First Quarter Procurement Report		R. Adams

						2030 Zero Carbon Plan & Rate Proposal



		19-May		ERCS		New Station H Substation EIR 		R. Ferrera

				5:30pm



		20-May		Board Meeting

				5:30pm



		8-Jun		Strategic		Methane Presentation

				5:30pm		 

						 

		9-Jun		Policy		SD-4 Reliability Monitoring Report		M. V. Koenig

				5:30pm		Wildfire Mitigation Plan		MV Koenig/J. Mastache

						Proposed Revisions to BL-12 		R. Mills

						Work Plan		N. Bui-Thompson



		15-Jun		Finance and Audit		Contract Changes Stantec, HDR, Mesa, and Black & Veatch		R. Gould

				5:30pm		Series 2011X Bond Refunding  		R. Mills

						Rates Process – Approve Public Hearing Date & Release GM Report 		P. Lau



		16-Jun		ERCS		Virtual Power Plants		R. Huang

				5:30pm		New Station H Substation EIR 		R. Ferrera

						SVEC PPA 		M. Roberts



		17-Jun		Board Meeting		Youth Energy Summit Projects Presentation  

				5:30pm		Finance Statements		L. Limcaco

						Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson



		13-Jul		Finance and Audit		Finance Statements		L. Limcaco		 

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Contract funding increase for Rancho Seco Security Services		C. Fallon

						Contract Funding increase for Gas Pipeline Engineering Services Contracts		R. Gould

						Pole Line Hardware Contract		C. Fallon

		13-Jul		ERCS		Adopt Criteria for Redistricting		L. Lewis		 

				to follow

						 

		14-Jul		Policy		SD-13 Economic Development Monitoring Report		J. Bodipo-Memba		 

				5:30pm		SD-14 System Enhancement Monitoring Report		M. Veloso-Koenig

						Revisions to GP-1, GP-2, GP-3, GP-7		E. Douglas

						Work Plan		N. Bui-Thompson



		15-Jul		Board Meeting						 

				5:30pm



		19-Jul		SPECIAL Board Meeting						 

				5:30pm



		3-Aug		Special Strategic		MicroGrids and Resiliency Benefits		R. Huang

				5:30pm



		10-Aug		Strategic		Load Flexibility

				5:30pm		 



		11-Aug		Policy		SD-5 Customer Relations Monitoring Report		T. Carlson

				5:30pm		SD-15 Outreach and Communication Monitoring Report		T. Jas

						Solano 4 Wind Project 		A. Rice

						Work Plan		N. Bui-Thompson



		17-Aug		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang

						Second Quarter Procurement Report		C. Fallon



		18-Aug		ERCS		Economic Forecast:  Pandemic Impact

				5:30pm		 



		19-Aug		Board Meeting

				5:30pm



		31-Aug		Special Board Meeting		Public Hearing On Rates - Introduce Draft Rate Resolution

				5:30pm



		7-Sep		Strategic		Carbon Capture & Storage 		S. Martin

				5:30pm





		8-Sep		Policy		SD-7 Environmental Leadership Monitoring Report		P. Durham

				5:30pm		SD-9 Resource Planning Monitoring Report		B. Swann

						SD-10 Innovation Monitoring Report		R. Huang

						Work Plan		N. Bui-Thompson



		14-Sep		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang



		15-Sep		ERCS		SMUD Utility Security Plan 		M. V. Koenig

				5:30pm



		16-Sep		Board Meeting		Rate Resolution 

				5:30pm



		12-Oct		Strategic		Carbon Sequestration - Land Application		S. Martin

				5:30pm



		13-Oct		Policy		SD-6 Safety Monitoring Report		P. Durham

				5:30pm		Work Plan		N. Bui-Thompson



		19-Oct		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang



		20-Oct		ERCS

				5:30pm





		21-Oct		Board Meeting

				5:30pm







		9-Nov		BUDGET

				5:30pm



		10-Nov		BUDGET

				5:30pm



		16-Nov		Finance and Audit		Budget Follow Up Questions		J. Davidson

				5:30pm		Finance Statements		L. Limcaco

						Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang

						Third Quarter Procurement Report		C. Fallon

		16-Nov		ERCS

				to follow



		17-Nov		Policy		SD-16 Information Technology Monitoring Report		A. Jacobs

						SD-17 Enterprise Risk Management Monitoring Report		R. Mills



				5:30pm		Work Plan		N. Bui-Thompson



		18-Nov		Board Meeting

				5:30pm





		30-Nov		Strategic

				5:30pm



		1-Dec		Policy		SD-11 Public Power Business Model Monitoring Report		S. Lins / D. Roberts

				5:30pm



						Work Plan		N. Bui-Thompson



		7-Dec		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang

		7-Dec		Closed Session		Performance Evaluations



		8-Dec		ERCS		 

				5:30pm

		9-Dec		Board Meeting

				5:30pm
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Sheet2

		PARKING LOT ITEMS



		Topic		 



		Presentations:

		Natural, low cost application of Carbon Sequestration.  Follow up with the Delta Conservancy.

		Economic Forecast -- May be scheduled for 8/18		GF





		Via Memo:

		Campus Master Plan Update 







Sheet3

		AD HOC COMMITTEES		Status



		GP-12 Board Compensation and Benefits		Scheduling on hold until Nancy finishes 

		Nancy Bui-Thompson (chair) and Gregg Fishman		researching.

		Gary King





		TRAINING REQUESTS		Status



















July 14, 2021 3 Board Policy Committee and Special SMUD Board of Directors Meeting

18-Aug ERCS Economic Forecast:  Pandemic Impact
5:30pm  

19-Aug Board Meeting
5:30pm

31-Aug Special Board Meeting Public Hearing On Rates - Introduce Draft Rate Resolution
5:30pm

7-Sep Strategic Carbon Capture & Storage S. Martin
5:30pm

8-Sep Policy SD-7 Environmental Leadership Monitoring Report P. Durham
5:30pm SD-9 Resource Planning Monitoring Report B. Swann

SD-10 Innovation Monitoring Report R. Huang
Work Plan N. Bui-Thompson
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						BOARD OF DIRECTORS 2021 WORK PLAN

								 				 

		Date		Committee		Subject		Presenter		Planned Absence		Ad Hoc

		12-Jan		Strategic		2030 Zero Carbon Plan - Panel 1 		Industry Experts

				5:30pm



		20-Jan		Finance and Audit		Zeus Electric		 

				5:30pm

		20-Jan		ERCS		SKK Development / 59th Street Reuse		 

				to follow



		21-Jan		Board Meeting

				5:30pm



		26-Jan		Strategic		2030 Zero Carbon Plan - Panel 2		Industry Experts

				5:30pm



		9-Feb		Strategic		2030 Zero Carbon Plan - Panel 3 		Industry Experts

				5:30pm



		10-Feb		Policy		GP-4 Agenda Planning		E. Douglas

				5:30pm		Board Meeting Procedures		E. Douglas

						SD-2 Competitive Rates Monitoring Report		J. Restivo

						SD-3 Access to Credit Monitoring Report		R. Mills

						Work Plan		N. Bui-Thompson

						SD-2 Competitive Rates  Ad Hoc Report Out		E. Douglas				RK, RH, GF

						Proposed Revisions to GP-9		E. Douglas

						Holistic Policy Review Update		E. Douglas



		16-Feb		Finance and Audit		Public Process Zero Carbon Plan		 

				5:30pm



		17-Feb		ERCS		Approve Replacement Agreement with WAPA		C. Beltran

				5:30pm



		18-Feb		Board Meeting		Audit Questions		C. Rogers

				5:30pm		Power Supply Costs		J. Davidson



		9-Mar		Strategic		2030 Zero Carbon Plan

				5:30pm



		10-Mar		Policy		Q3 and Q4 SD-6 Safety Report		P. Durham

				5:30pm		SD-6 Safety Proposed Language Changes		P. Durham

						SD-6 Safety Monitoring Report 		P. Durham

						SD-19 Diversified Business Monitoring Report		S. Martin

						Work Plan		N. Bui-Thompson



		16-Mar		Finance and Audit		Independent Auditor		Baker Tilly

						Financial Results		L. Limcaco

						Child Care Center Update		L. Rodriguez

						Hot Line Construction Contracts

						Doug Veerkamp Engineering Contract

						NTT Global

				5:30pm		Closed Session Item:  Labor Negotiation



		17-Mar		ERCS		Cancelled

				5:30pm



		18-Mar		Board Meeting		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang





		31-Mar		Special Board Meeting		Zero Carbon Plan

				5:30pm



		6-Apr		Strategic		Biden's Energy Plan Update 		Elizabeth Whitney

				5:30pm				Meguire Whitney



		7-Apr		Policy		Fleet Electrification		C.Fallon/J. Berks

						Revised Language for SD-6 Safety		P. Durham

				5:30pm		Holistic Reviews of SD1A, SD1B, SD-7, SD-9		E. Douglas

						2021 Policy Focus Discussion		E. Douglas

						Surplus Land Act - SMUD Gerle Meadows Property Sale		P. Durham

						Work Plan		N. Bui-Thompson



		13-Apr		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Union Valley Bike Trail Project		C. Fallon/R. Gould

						Closed Session:  Labor Negotiations



		14-Apr		ERCS		Sustainable Communities Update 		J. Bodipo-Memba

				5:30pm		Drew Solar PPAs 		M. Roberts

						Solano 4 Wind Project 		A. Rice



		15-Apr		Board Meeting

				5:30pm



		28-Apr		Special Board Meeting		Zero Carbon



		11-May		Strategic		 

				5:30pm		 



		12-May		Policy		SD-8 Employee Relations Monitoring Report		L. Rodriguez

				5:30pm		SD-12 Ethics Monitoring Report		L. Rodriguez

						Wildfire Mitigation Plan		L. Anguay

						Work Plan		N. Bui-Thompson



		18-May		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						First Quarter Procurement Report		R. Adams

						2030 Zero Carbon Plan & Rate Proposal



		19-May		ERCS		New Station H Substation EIR 		R. Ferrera

				5:30pm



		20-May		Board Meeting

				5:30pm



		8-Jun		Strategic		Methane Presentation

				5:30pm		 

						 

		9-Jun		Policy		SD-4 Reliability Monitoring Report		M. V. Koenig

				5:30pm		Wildfire Mitigation Plan		MV Koenig/J. Mastache

						Proposed Revisions to BL-12 		R. Mills

						Work Plan		N. Bui-Thompson



		15-Jun		Finance and Audit		Contract Changes Stantec, HDR, Mesa, and Black & Veatch		R. Gould

				5:30pm		Series 2011X Bond Refunding  		R. Mills

						Rates Process – Approve Public Hearing Date & Release GM Report 		P. Lau



		16-Jun		ERCS		Virtual Power Plants		R. Huang

				5:30pm		New Station H Substation EIR 		R. Ferrera

						SVEC PPA 		M. Roberts



		17-Jun		Board Meeting		Youth Energy Summit Projects Presentation  

				5:30pm		Finance Statements		L. Limcaco

						Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson



		13-Jul		Finance and Audit		Finance Statements		L. Limcaco		 

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Contract funding increase for Rancho Seco Security Services		C. Fallon

						Contract Funding increase for Gas Pipeline Engineering Services Contracts		R. Gould

						Pole Line Hardware Contract		C. Fallon

		13-Jul		ERCS		Adopt Criteria for Redistricting		L. Lewis		 

				to follow

						 

		14-Jul		Policy		SD-13 Economic Development Monitoring Report		J. Bodipo-Memba		 

				5:30pm		SD-14 System Enhancement Monitoring Report		M. Veloso-Koenig

						Revisions to GP-1, GP-2, GP-3, GP-7		E. Douglas

						Work Plan		N. Bui-Thompson



		15-Jul		Board Meeting						 

				5:30pm



		19-Jul		SPECIAL Board Meeting						 

				5:30pm



		3-Aug		Special Strategic		MicroGrids and Resiliency Benefits		R. Huang

				5:30pm



		10-Aug		Strategic		Load Flexibility

				5:30pm		 



		11-Aug		Policy		SD-5 Customer Relations Monitoring Report		T. Carlson

				5:30pm		SD-15 Outreach and Communication Monitoring Report		T. Jas

						Solano 4 Wind Project 		A. Rice

						Work Plan		N. Bui-Thompson



		17-Aug		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang

						Second Quarter Procurement Report		C. Fallon



		18-Aug		ERCS		Economic Forecast:  Pandemic Impact

				5:30pm		 



		19-Aug		Board Meeting

				5:30pm



		31-Aug		Special Board Meeting		Public Hearing On Rates - Introduce Draft Rate Resolution

				5:30pm



		7-Sep		Strategic		Carbon Capture & Storage 		S. Martin

				5:30pm





		8-Sep		Policy		SD-7 Environmental Leadership Monitoring Report		P. Durham

				5:30pm		SD-9 Resource Planning Monitoring Report		B. Swann

						SD-10 Innovation Monitoring Report		R. Huang

						Work Plan		N. Bui-Thompson



		14-Sep		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang



		15-Sep		ERCS		SMUD Utility Security Plan 		M. V. Koenig

				5:30pm





		16-Sep		Board Meeting		Rate Resolution 

				5:30pm



		12-Oct		Strategic		Carbon Sequestration - Land Application		S. Martin

				5:30pm



		13-Oct		Policy		SD-6 Safety Monitoring Report		P. Durham

				5:30pm		Work Plan		N. Bui-Thompson



		19-Oct		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang



		20-Oct		ERCS

				5:30pm





		21-Oct		Board Meeting

				5:30pm







		9-Nov		BUDGET

				5:30pm



		10-Nov		BUDGET

				5:30pm



		16-Nov		Finance and Audit		Budget Follow Up Questions		J. Davidson

				5:30pm		Finance Statements		L. Limcaco

						Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang

						Third Quarter Procurement Report		C. Fallon

		16-Nov		ERCS

				to follow



		17-Nov		Policy		SD-16 Information Technology Monitoring Report		A. Jacobs

						SD-17 Enterprise Risk Management Monitoring Report		R. Mills



				5:30pm		Work Plan		N. Bui-Thompson



		18-Nov		Board Meeting

				5:30pm





		30-Nov		Strategic

				5:30pm



		1-Dec		Policy		SD-11 Public Power Business Model Monitoring Report		S. Lins / D. Roberts

				5:30pm



						Work Plan		N. Bui-Thompson



		7-Dec		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang

		7-Dec		Closed Session		Performance Evaluations



		8-Dec		ERCS		 

				5:30pm

		9-Dec		Board Meeting

				5:30pm
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		PARKING LOT ITEMS
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		Presentations:

		Natural, low cost application of Carbon Sequestration.  Follow up with the Delta Conservancy.

		Economic Forecast -- May be scheduled for 8/18		GF





		Via Memo:

		Campus Master Plan Update 
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		AD HOC COMMITTEES		Status



		GP-12 Board Compensation and Benefits		Scheduling on hold until Nancy finishes 

		Nancy Bui-Thompson (chair) and Gregg Fishman		researching.

		Gary King





		TRAINING REQUESTS		Status



















July 14, 2021 4 Board Policy Committee and Special SMUD Board of Directors Meeting

14-Sep Finance and Audit Finance Statements L. Limcaco
5:30pm Audit Questions C. Rogers

Power Supply Costs J. Davidson
Enterprise Risk Management Update T. Hoang

15-Sep ERCS SMUD Utility Security Plan M. V. Koenig
5:30pm

16-Sep Board Meeting Rate Resolution 
5:30pm

12-Oct Strategic Carbon Sequestration - Land Application S. Martin
5:30pm

13-Oct Policy SD-6 Safety Monitoring Report P. Durham
5:30pm Work Plan N. Bui-Thompson
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						BOARD OF DIRECTORS 2021 WORK PLAN
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				5:30pm



		17-Feb		ERCS		Approve Replacement Agreement with WAPA		C. Beltran
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				5:30pm		Power Supply Costs		J. Davidson
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				5:30pm
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		16-Mar		Finance and Audit		Independent Auditor		Baker Tilly

						Financial Results		L. Limcaco

						Child Care Center Update		L. Rodriguez

						Hot Line Construction Contracts

						Doug Veerkamp Engineering Contract

						NTT Global

				5:30pm		Closed Session Item:  Labor Negotiation



		17-Mar		ERCS		Cancelled

				5:30pm



		18-Mar		Board Meeting		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang





		31-Mar		Special Board Meeting		Zero Carbon Plan

				5:30pm



		6-Apr		Strategic		Biden's Energy Plan Update 		Elizabeth Whitney

				5:30pm				Meguire Whitney



		7-Apr		Policy		Fleet Electrification		C.Fallon/J. Berks

						Revised Language for SD-6 Safety		P. Durham

				5:30pm		Holistic Reviews of SD1A, SD1B, SD-7, SD-9		E. Douglas

						2021 Policy Focus Discussion		E. Douglas
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		12-May		Policy		SD-8 Employee Relations Monitoring Report		L. Rodriguez

				5:30pm		SD-12 Ethics Monitoring Report		L. Rodriguez

						Wildfire Mitigation Plan		L. Anguay

						Work Plan		N. Bui-Thompson



		18-May		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						First Quarter Procurement Report		R. Adams

						2030 Zero Carbon Plan & Rate Proposal



		19-May		ERCS		New Station H Substation EIR 		R. Ferrera

				5:30pm
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				5:30pm



		8-Jun		Strategic		Methane Presentation
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		9-Jun		Policy		SD-4 Reliability Monitoring Report		M. V. Koenig

				5:30pm		Wildfire Mitigation Plan		MV Koenig/J. Mastache

						Proposed Revisions to BL-12 		R. Mills

						Work Plan		N. Bui-Thompson



		15-Jun		Finance and Audit		Contract Changes Stantec, HDR, Mesa, and Black & Veatch		R. Gould

				5:30pm		Series 2011X Bond Refunding  		R. Mills

						Rates Process – Approve Public Hearing Date & Release GM Report 		P. Lau



		16-Jun		ERCS		Virtual Power Plants		R. Huang

				5:30pm		New Station H Substation EIR 		R. Ferrera

						SVEC PPA 		M. Roberts



		17-Jun		Board Meeting		Youth Energy Summit Projects Presentation  

				5:30pm		Finance Statements		L. Limcaco

						Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson



		13-Jul		Finance and Audit		Finance Statements		L. Limcaco		 

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Contract funding increase for Rancho Seco Security Services		C. Fallon

						Contract Funding increase for Gas Pipeline Engineering Services Contracts		R. Gould

						Pole Line Hardware Contract		C. Fallon

		13-Jul		ERCS		Adopt Criteria for Redistricting		L. Lewis		 

				to follow

						 

		14-Jul		Policy		SD-13 Economic Development Monitoring Report		J. Bodipo-Memba		 

				5:30pm		SD-14 System Enhancement Monitoring Report		M. Veloso-Koenig

						Revisions to GP-1, GP-2, GP-3, GP-7		E. Douglas

						Work Plan		N. Bui-Thompson



		15-Jul		Board Meeting						 

				5:30pm



		19-Jul		SPECIAL Board Meeting						 

				5:30pm



		3-Aug		Special Strategic		MicroGrids and Resiliency Benefits		R. Huang

				5:30pm



		10-Aug		Strategic		Load Flexibility

				5:30pm		 



		11-Aug		Policy		SD-5 Customer Relations Monitoring Report		T. Carlson

				5:30pm		SD-15 Outreach and Communication Monitoring Report		T. Jas

						Solano 4 Wind Project 		A. Rice

						Work Plan		N. Bui-Thompson



		17-Aug		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang

						Second Quarter Procurement Report		C. Fallon



		18-Aug		ERCS		Economic Forecast:  Pandemic Impact

				5:30pm		 



		19-Aug		Board Meeting

				5:30pm



		31-Aug		Special Board Meeting		Public Hearing On Rates - Introduce Draft Rate Resolution

				5:30pm



		7-Sep		Strategic		Carbon Capture & Storage 		S. Martin

				5:30pm





		8-Sep		Policy		SD-7 Environmental Leadership Monitoring Report		P. Durham

				5:30pm		SD-9 Resource Planning Monitoring Report		B. Swann

						SD-10 Innovation Monitoring Report		R. Huang

						Work Plan		N. Bui-Thompson



		14-Sep		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang



		15-Sep		ERCS		SMUD Utility Security Plan 		M. V. Koenig

				5:30pm



		16-Sep		Board Meeting		Rate Resolution 

				5:30pm



		12-Oct		Strategic		Carbon Sequestration - Land Application		S. Martin

				5:30pm



		13-Oct		Policy		SD-6 Safety Monitoring Report		P. Durham

				5:30pm		Work Plan		N. Bui-Thompson



		19-Oct		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang



		20-Oct		ERCS

				5:30pm





		21-Oct		Board Meeting

				5:30pm







		9-Nov		BUDGET

				5:30pm



		10-Nov		BUDGET

				5:30pm



		16-Nov		Finance and Audit		Budget Follow Up Questions		J. Davidson

				5:30pm		Finance Statements		L. Limcaco

						Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang

						Third Quarter Procurement Report		C. Fallon

		16-Nov		ERCS

				to follow



		17-Nov		Policy		SD-16 Information Technology Monitoring Report		A. Jacobs

						SD-17 Enterprise Risk Management Monitoring Report		R. Mills



				5:30pm		Work Plan		N. Bui-Thompson



		18-Nov		Board Meeting

				5:30pm





		30-Nov		Strategic

				5:30pm



		1-Dec		Policy		SD-11 Public Power Business Model Monitoring Report		S. Lins / D. Roberts

				5:30pm



						Work Plan		N. Bui-Thompson



		7-Dec		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang

		7-Dec		Closed Session		Performance Evaluations



		8-Dec		ERCS		 

				5:30pm

		9-Dec		Board Meeting

				5:30pm
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		Presentations:

		Natural, low cost application of Carbon Sequestration.  Follow up with the Delta Conservancy.

		Economic Forecast -- May be scheduled for 8/18		GF





		Via Memo:

		Campus Master Plan Update 
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		AD HOC COMMITTEES		Status



		GP-12 Board Compensation and Benefits		Scheduling on hold until Nancy finishes 
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		Gary King





		TRAINING REQUESTS		Status
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19-Oct Finance and Audit Finance Statements L. Limcaco
5:30pm Audit Questions C. Rogers

Power Supply Costs J. Davidson
Enterprise Risk Management Update T. Hoang

20-Oct ERCS
5:30pm

21-Oct Board Meeting
5:30pm

9-Nov BUDGET
5:30pm

10-Nov BUDGET
5:30pm


Sheet1

						BOARD OF DIRECTORS 2021 WORK PLAN

								 				 

		Date		Committee		Subject		Presenter		Planned Absence		Ad Hoc

		12-Jan		Strategic		2030 Zero Carbon Plan - Panel 1 		Industry Experts

				5:30pm



		20-Jan		Finance and Audit		Zeus Electric		 

				5:30pm

		20-Jan		ERCS		SKK Development / 59th Street Reuse		 

				to follow



		21-Jan		Board Meeting

				5:30pm



		26-Jan		Strategic		2030 Zero Carbon Plan - Panel 2		Industry Experts

				5:30pm



		9-Feb		Strategic		2030 Zero Carbon Plan - Panel 3 		Industry Experts

				5:30pm



		10-Feb		Policy		GP-4 Agenda Planning		E. Douglas

				5:30pm		Board Meeting Procedures		E. Douglas

						SD-2 Competitive Rates Monitoring Report		J. Restivo

						SD-3 Access to Credit Monitoring Report		R. Mills

						Work Plan		N. Bui-Thompson

						SD-2 Competitive Rates  Ad Hoc Report Out		E. Douglas				RK, RH, GF

						Proposed Revisions to GP-9		E. Douglas

						Holistic Policy Review Update		E. Douglas



		16-Feb		Finance and Audit		Public Process Zero Carbon Plan		 

				5:30pm



		17-Feb		ERCS		Approve Replacement Agreement with WAPA		C. Beltran

				5:30pm



		18-Feb		Board Meeting		Audit Questions		C. Rogers

				5:30pm		Power Supply Costs		J. Davidson



		9-Mar		Strategic		2030 Zero Carbon Plan

				5:30pm



		10-Mar		Policy		Q3 and Q4 SD-6 Safety Report		P. Durham

				5:30pm		SD-6 Safety Proposed Language Changes		P. Durham

						SD-6 Safety Monitoring Report 		P. Durham

						SD-19 Diversified Business Monitoring Report		S. Martin

						Work Plan		N. Bui-Thompson



		16-Mar		Finance and Audit		Independent Auditor		Baker Tilly

						Financial Results		L. Limcaco

						Child Care Center Update		L. Rodriguez

						Hot Line Construction Contracts

						Doug Veerkamp Engineering Contract

						NTT Global

				5:30pm		Closed Session Item:  Labor Negotiation



		17-Mar		ERCS		Cancelled

				5:30pm



		18-Mar		Board Meeting		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang





		31-Mar		Special Board Meeting		Zero Carbon Plan

				5:30pm



		6-Apr		Strategic		Biden's Energy Plan Update 		Elizabeth Whitney

				5:30pm				Meguire Whitney



		7-Apr		Policy		Fleet Electrification		C.Fallon/J. Berks

						Revised Language for SD-6 Safety		P. Durham

				5:30pm		Holistic Reviews of SD1A, SD1B, SD-7, SD-9		E. Douglas

						2021 Policy Focus Discussion		E. Douglas

						Surplus Land Act - SMUD Gerle Meadows Property Sale		P. Durham

						Work Plan		N. Bui-Thompson



		13-Apr		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Union Valley Bike Trail Project		C. Fallon/R. Gould

						Closed Session:  Labor Negotiations



		14-Apr		ERCS		Sustainable Communities Update 		J. Bodipo-Memba

				5:30pm		Drew Solar PPAs 		M. Roberts

						Solano 4 Wind Project 		A. Rice



		15-Apr		Board Meeting

				5:30pm



		28-Apr		Special Board Meeting		Zero Carbon



		11-May		Strategic		 

				5:30pm		 



		12-May		Policy		SD-8 Employee Relations Monitoring Report		L. Rodriguez

				5:30pm		SD-12 Ethics Monitoring Report		L. Rodriguez

						Wildfire Mitigation Plan		L. Anguay

						Work Plan		N. Bui-Thompson



		18-May		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						First Quarter Procurement Report		R. Adams

						2030 Zero Carbon Plan & Rate Proposal



		19-May		ERCS		New Station H Substation EIR 		R. Ferrera

				5:30pm



		20-May		Board Meeting

				5:30pm



		8-Jun		Strategic		Methane Presentation

				5:30pm		 

						 

		9-Jun		Policy		SD-4 Reliability Monitoring Report		M. V. Koenig

				5:30pm		Wildfire Mitigation Plan		MV Koenig/J. Mastache

						Proposed Revisions to BL-12 		R. Mills

						Work Plan		N. Bui-Thompson



		15-Jun		Finance and Audit		Contract Changes Stantec, HDR, Mesa, and Black & Veatch		R. Gould

				5:30pm		Series 2011X Bond Refunding  		R. Mills

						Rates Process – Approve Public Hearing Date & Release GM Report 		P. Lau



		16-Jun		ERCS		Virtual Power Plants		R. Huang

				5:30pm		New Station H Substation EIR 		R. Ferrera

						SVEC PPA 		M. Roberts



		17-Jun		Board Meeting		Youth Energy Summit Projects Presentation  

				5:30pm		Finance Statements		L. Limcaco

						Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson



		13-Jul		Finance and Audit		Finance Statements		L. Limcaco		 

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Contract funding increase for Rancho Seco Security Services		C. Fallon

						Contract Funding increase for Gas Pipeline Engineering Services Contracts		R. Gould

						Pole Line Hardware Contract		C. Fallon

		13-Jul		ERCS		Adopt Criteria for Redistricting		L. Lewis		 

				to follow

						 

		14-Jul		Policy		SD-13 Economic Development Monitoring Report		J. Bodipo-Memba		 

				5:30pm		SD-14 System Enhancement Monitoring Report		M. Veloso-Koenig

						Revisions to GP-1, GP-2, GP-3, GP-7		E. Douglas

						Work Plan		N. Bui-Thompson



		15-Jul		Board Meeting						 

				5:30pm



		19-Jul		SPECIAL Board Meeting						 

				5:30pm



		3-Aug		Special Strategic		MicroGrids and Resiliency Benefits		R. Huang

				5:30pm



		10-Aug		Strategic		Load Flexibility

				5:30pm		 



		11-Aug		Policy		SD-5 Customer Relations Monitoring Report		T. Carlson

				5:30pm		SD-15 Outreach and Communication Monitoring Report		T. Jas

						Solano 4 Wind Project 		A. Rice

						Work Plan		N. Bui-Thompson



		17-Aug		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang

						Second Quarter Procurement Report		C. Fallon



		18-Aug		ERCS		Economic Forecast:  Pandemic Impact

				5:30pm		 



		19-Aug		Board Meeting

				5:30pm



		31-Aug		Special Board Meeting		Public Hearing On Rates - Introduce Draft Rate Resolution

				5:30pm



		7-Sep		Strategic		Carbon Capture & Storage 		S. Martin

				5:30pm





		8-Sep		Policy		SD-7 Environmental Leadership Monitoring Report		P. Durham

				5:30pm		SD-9 Resource Planning Monitoring Report		B. Swann

						SD-10 Innovation Monitoring Report		R. Huang

						Work Plan		N. Bui-Thompson



		14-Sep		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang



		15-Sep		ERCS		SMUD Utility Security Plan 		M. V. Koenig

				5:30pm



		16-Sep		Board Meeting		Rate Resolution 

				5:30pm



		12-Oct		Strategic		Carbon Sequestration - Land Application		S. Martin

				5:30pm



		13-Oct		Policy		SD-6 Safety Monitoring Report		P. Durham

				5:30pm		Work Plan		N. Bui-Thompson



		19-Oct		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang



		20-Oct		ERCS

				5:30pm



		21-Oct		Board Meeting

				5:30pm



		9-Nov		BUDGET

				5:30pm



		10-Nov		BUDGET

				5:30pm



		16-Nov		Finance and Audit		Budget Follow Up Questions		J. Davidson

				5:30pm		Finance Statements		L. Limcaco

						Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang

						Third Quarter Procurement Report		C. Fallon

		16-Nov		ERCS

				to follow



		17-Nov		Policy		SD-16 Information Technology Monitoring Report		A. Jacobs

						SD-17 Enterprise Risk Management Monitoring Report		R. Mills



				5:30pm		Work Plan		N. Bui-Thompson



		18-Nov		Board Meeting

				5:30pm





		30-Nov		Strategic

				5:30pm



		1-Dec		Policy		SD-11 Public Power Business Model Monitoring Report		S. Lins / D. Roberts

				5:30pm



						Work Plan		N. Bui-Thompson



		7-Dec		Finance and Audit		Finance Statements		L. Limcaco

				5:30pm		Audit Questions		C. Rogers

						Power Supply Costs		J. Davidson

						Enterprise Risk Management Update		T. Hoang

		7-Dec		Closed Session		Performance Evaluations



		8-Dec		ERCS		 

				5:30pm

		9-Dec		Board Meeting

				5:30pm
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