
Exhibit to 
Agenda Item #1

Board Strategic Development Committee and Special SMUD Board of 
Directors Meeting
Tuesday, January 12, 2021, scheduled to begin at 5:30 p.m.
Virtual Meeting (online)



Draft Plan 
to Board
(March 9)

3-part outreach and learning

Stakeholder Outreach and Board Discussions

Dec Jan Feb Mar

Customer Presentations on December 9 &10
Community Group Presentation on December 8

Stakeholder group meetings
Stakeholder 
group 
meetings
(Week of Feb 22)

3 Industry Experts Panels
(at scheduled Board & Committee meetings)

2

3

1

2

Jan 12 Jan 26 Feb 9

Strategic 
Developm.
Committee
(Dec 1)

Final Plan 
to Board
(March 31)
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Visions, Solutions & Technologies 
for a Zero Carbon Future

Moderator:
Janet Gail Besser, Managing Director
SMART ELECTRIC POWER ALLIANCE (SEPA)

Panel Participants:
Christopher Clack, PhD, Chief Executive Officer
VIBRANT CLEAN ENERGY, LLC

Mark Dyson, Principal
ROCKY MOUNTAIN INSTITUTE (RMI)

Mark McGranaghan, Vice President, Innovation
ELECTRIC POWER RESEARCH INSTITUTE (EPRI)

Caitlin Murphy, Senior Energy Policy Analyst
NATIONAL RENEWABLE ENERGY LABORATORY (NREL)

Industry Expert Panel #1
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Speaker Bios
Dr. Christopher T. M. Clack, PhD, BSc (hons), 
FRAS, FEAS, CEO, Vibrant Clean Energy
https://www.linkedin.com/in/clacky007/

Mark Dyson, Principal, Electricity, Rocky 
Mountain Institute (RMI)
https://www.linkedin.com/in/mark-dyson-
38537155/

Janet Gail Besser, Managing Director, Smart 
Electric Power Alliance (SEPA) 
https://www.linkedin.com/in/janetgailbesser/

Mark McGranaghan, VP, Innovation, EPRI
https://www.linkedin.com/in/mark-mcgranaghan-
517a7a3/

Caitlin Murphy, Senior Energy Analyst, 
Economics & Forecasting Group, NREL
https://www.linkedin.com/in/caitlinmpf/
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