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The committee chairs shall preside over and facilitate committee meetings. 
 
Specifically: 
 
a) Standing committee chairs shall approve the annual calendar of committee 

meetings. 
 
b) Committee chairs shall ensure that committee meetings focus on those issues 

which, according to Board policy, belong to the Board to decide. 
 
c) Committee chairs shall ensure that discussion is fair, open and thorough, but 

also timely, orderly, and kept to the point. 
 
d) Standing committee chairs shall present the committee results to the Board at 

the Board meeting following the committee meeting, as necessary. 
 
e) Committee chairs shall schedule and cancel meetings. 
 
f) Standing committee chairs shall review the committee agenda prior to circulation 

of the public notice of the meeting. 
 
 
Monitoring Method:  Board Report 
Frequency:  Annual 
 


